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SANDRA TROEGL, 29

Managing Partner of Nest
Eng )

“Before I turned self-employed with the social media agency Nest,
I was employed at the eco fashion label armedangels. Working
there was a lot of fun, but following an inspirational meeting with
Hans Reitz of the Grameen Creative Lab, I was determined to
establish my own social business. My underlying consideration,
was to make my know-how in the field of social media available
to social companies, thus improving their impact. By chance, I
then met Ole Seidenberg and Daniel Kruse, who both had the
same vision as me. In the space of just two weeks, we decided to
found Nest in Berlin and since then we have been offering services
for ecological, social, and political campaigns and online fund-
raising. Our clients so far include NGOs amongst others Caritas
and Germanwatch. Currently, we are supporting the online
election campaign for the green candidate in Berlin, Renate
Kiinast. Our first assignments were already in place before we
were founded, which meant that we were able to launch with
hardly any seed capital. It is particularly important to us that we
set topics ourselves in the future. In addition, we work with
Oxfam, the Socialbar, re:publica, and the online-campaigning
conference re:campaign, and publish a guide for non-profits

that wish to enter the realm of Social Media. This is how we aim
to counter social problems with entrepreneurial solutions.”

MANFRED YUAN, 21

Chairperson of the student ProBono consulting agency SAIDIA consulting

“Last year, the Vodafone Foundation introduced me to the theme
of social business. But the students are also involved in social
business at my university, WHU - Otto Beisheim School of
Management in Vallendar, near Koblenz. We organise numerous
events ourselves, for example the SensAbility conference. I am
currently on the board of our student ProBono consulting agency.
Our goal is to support people who help other people. Our clients
are social businesses, social entrepreneurs, and NGOs. We cover
a very broad area, as we aim to study each client very precisely
in order to decide if we want to subsequently advise them or not.
For example, if a social entrepreneur comes to us and wants

to know if his idea has a target group, we then investigate this for
him, for example by conducting market analyses and surveys.
This may even extend to actual implementation. Although we do
not do this actively, we point to ways in which an idea can be
implemented. What I like about social business, is that on the
one hand it is about business — profits need to be made in order
to keep the business going — and on the other hand, there is the
social alignment. You do good things, but profitably.”

www.sa consulting.de
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CHRISTIAN BUSCH, 26

Co-founder of Sandbox

“What makes you go ‘wow’? Who makes you gasp when he tells
you about his project? These are the quests that concern Sand-
box, a network that I have established with friends. We bring
together young people under the age of 30 who are really making
a difference. Our members are part of a global community and
are invited to local events in New York, Bangalore, Peking or
Berlin — we now have 500 members, in 44 countries. I work in
London, seven of us are in Zurich, they make sure that the new
members of the community, which is linked via our website,

are introduced properly. Anyone subsequently wishing to found
an organisation will soon find people here that can help them.
The scale of this dynamism became apparent when the volcano
Eyjafjallajékull put a stop to air traffic. Within just 36 hours a
couple of Sandboxers stranded in London had set up the TEDx
Volcano conference, with Jeff Skoll as speaker. This shows that
large sums of capital are not required, we can achieve a lot with
our social capital. We also use the potential of our members to
advise companies and governments. The profits that we make
are ploughed back into the community. Sandbox was established
eighteen months ago, as a social enterprise. Initially, we spent a
lot of time searching for the right investors. In the meantime,
Sandbox has become profitable.”

FELIPE VALENCIA-DONGO, 22

Co-founder of LATYTUD (Latin American Youth)

“With Latytud, we seek to empower the Latin American youth
leaders to work and make proposals together and share dis-
cussions and ideas in order to generate a new trust network of
the people that are and will become the new Latin American
political, social and business leaders. On my journeys around the
region I noticed that, despite being diverse, people share prob-
lems and face the same challenges, regardless of whether they
are from Brazil, Chile, or Venezuela. We therefore wish to pro-
mote interaction and communicate experiences. The second
important point, is that we want to promote the coming together
of Latin America. This year we are organizing two major events,
the most important of which will be held in June in Lima, under
the motto ‘Reinventing Latin America.” There, we want to join
young leaders’ in discussing how Latin America should look in
20 years and, especially, what we can do now to achieve that. In
around 20 years the bosses of large companies, politicians, and
other leadership personalities will sit down together and may say
You are thinking in one direction, I in the other. But twenty years
ago we sat down together, had the same vision and I recall trus-
ting you. We talked and listened to one another — so let us
co-operate together now!” And if that happens, then the societies
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of Latin America can benefit enormously.’
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MAX POHL, 27

1g Director of Sahay Solar Solution GmbH

“I was always looking for a working environment in which activi-
ties were not primarily driven by financial motives, but where
people were in the foreground. During my Masters in Economics at
Zeppelin Universitdt in Friedrichshafen, I therefore evolved
towards social business and two years ago, I founded Sahay Solar
Solutions GmbH in Winterthur in Switzerland. We plan, realise,
and maintain solar projects and aim to train engineering students
in Ethiopia. Solar technology does not yet play a major role there,
and yet it could be a key technology as a source of decentralised
electricity for the rural population. We are still in the process of
establishing the structure, but we are regularly approached by local
investors that are very interested in the project. In our current
project, we intend to supply a village school near Arba Minch with
electricity. We pay the students from our partner university there
to perform this as a practical project, with the aim being to famili-
arise them with solar technology as a future option. We will be
financed completely externally by the end of 2012. After that time,
the plan is to earn money with large commercial projects. My goal
in three years, is to have a small operational team to manage the
construction site — two engineering students should take charge of
planning and a few mechanics would be responsible for mainte-
nance for the projects.”
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MARTHA WANAT, 21

rson of ROCK YOUR LIFE! Friedrichsh

“Alongside my studies in economics at Zeppelin Universitdt
Friedrichshafen, I also work as Chairperson of ROCK YOUR
LIFE! Friedrichshafen e.V., an association of the national
ROCK-YOUR-LIFE! network, in which secondary school pupils
are coached by students in the final two years of school. Our
goal is to bring together pupils and companies, for example
through placements. Obviously, the ideal outcome would be the
option of an apprenticeship at the end of the period. The con-
tent of the coaching is determined by the pupils themselves. We
help them in the areas in which they wish to improve and
motivate them to work independently. The last school year we
achieved qualifications far above the average for the school,
one pupil even completed eight short placements. The coaching
is free for the pupils. The students receive no payment for

their involvement, they even pay an annual contribution of 15
euros. In return, we offer them training to become a coach,
which would otherwise cost far more. Participating companies
also pay a contribution and thus, receive access to our better-
trained and highly-motivated pupils. In the coming months, we
aim to further improve the quality of our coaching. One step

in this direction could be co-operation with a further school.”




